
Accelerating success.

Building Committee Meeting

Medway Municipal 
Complex

August 24, 2026



Medway Municipal Complex 
August 24, 2026 Building Committee Meeting Agenda:

1) Call to Order
2) Quorum Confirmation
3) Public Comments
4) Design through Bidding Project Schedule Update
5) Design through Bidding Budget Update
6) Construction Budget Update
 a. Design Development Estimate Update after Value Engineering
 b. Solar Cost Benefit Analysis
7) Building and Site Design Update
8) Community Outreach Update & Discussion
9) Committee Approvals & Recommendations:
 a. Vote: Approve 7/27/26 Building Committee Meeting Minutes
 b. Vote: Approve Tetra Tech Proposal dated August 10, 2026 for Preliminary Soil Characterization
 c. Vote: Approve Colliers Project Leaders Proposal dated August 19, 2026 for Construction, FF&E, 
  Move, and Closeout Phase Services 



Medway Municipal Complex 
August 24, 2026 Building Committee Meeting Agenda:

10) Other Business Determined to be Appropriate by the Chair
11) Next Meeting(s)
 a. Building Committee: September 21, 2026 @ 7:00 PM (DPW Facility, conf room)
 b. Budget Committee: TBD
 c. FF&E Committee: TBD
 d. Design Review Committee: TBD
 e. PEDB: TBD
 f. Conservation Committee: TBD
 g. Community Outreach: TBD
12) Adjourn



3) Public Comments



4) Design through Bidding Project Schedule Update



4) Design through Bidding Project Schedule Update

V. Trade & Non-Trade Contractor Bidding & CM GMP - Opt. D
Duration (35 

work days)

TRADE & NON-TRADE BIDDING & GMP

1 u 9-Dec-26

2 16-Dec-26

3 Select Board Meeting - CD Estimate Value Used for Budget Discussion m 4-Jan-27

4 4-Jan-27

5 u 12-Jan-27

6 Review and Confirmation of Trade & Non-Trade Contractor Bids 14-Jan-27

7 Select Board Meeting for Warrant Article - Bid Results Used for Budget Discussion m 18-Jan-27

8 Submission of CM GMP u 26-Jan-27

9 Building Committee Meeting to Approve GMP (Falls on a Tuesday) m 27-Jan-26

10 Select Board Meeting to Approve GMP m 1-Feb-27

SPECIAL TOWN MEETING & BALLOT VOTE

1 Special Town Meeting u 1-Mar-27

2 Ballot Vote u 9-Mar-27

December 9 thru February 1, 2027

7
.5

 W
e

e
k

s

Bid Docs Available 

PreBid Conference

Trade & Non-Trade Contractor RFI Deadline

Trade & Non-Trade Contractor Bids Due (Almost 5 weeks incl Holidays)



5) Design through Bidding Budget Update



6) Construction Budget Update

 a. Design Development Estimate Update After Value Engineering

 

6) IN



6) Construction Budget Update

 b. Solar Cost Benefit Analysis

 

6) IN



7) Building and Site Design Update
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Pond Street Site Elevation
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Pond Street Rendering



Main Street Rendering



Questions?



8) Community Outreach Update

Public Presentations

• Dec. 10th ✓

• Next ?

Project Website

Project Updates

Project Email Address

Town Facebook Page



9) Committee Approvals and Recommendations

     a. VOTE: Approve 7/27/26 Building Committee Meeting Minutes

 



9) Committee Approvals and Recommendations

     b. VOTE: Approve Tetra Tech Proposal dated August 10, 2026 for Preliminary Soil Characterization

- One day, up to (20) borings at 4’ – 8’ deep 

- Help inform the CD cost estimate

- Use towards soil export per DEP requirements



9) Committee Approvals and Recommendations

     b. VOTE: Approve Tetra Tech Proposal dated August 10, 2026 for Preliminary Soil Characterization

As of: 8/24/2026 Special Consultants- Environmental Consultant (w Owner)

Budget Block Control Log Budget Amount $(000) 100.0$          

Budget with Approved Transfers 100.0$          

INVOICE CONTRACT

Approval 

Date Vendor Invoice Date

Invoice 

Number

Invoice 

Amount

Amount 

Approved

Amount NOT 

Approved

Cumulative 

Total 

Approved

Change 

Order/ 

Item #

Change Order 

Amount

Contract 

Amount

Contract 

Amount 

Unpaid

Tetra Tech Preliminary Soil Characterization Round 1 - Test Pits - Proposal Dated May 21, 2026 (T&M) 24,740.00 Contract24,740.00

7/28/2026 Tetra Tech 7/22/2026 52618339 22,264.00 22,264.00 0.00 22,264.00 24,740.00 2,476.00

     

TOTAL TO DATE: 22,264.00 0.00 24,740.00 Contract

Planned But Not Contracted

Date Vendor Description Planned Amount

8/21/2026 Tetra Tech Round 2 of Prelim Soil Characterization - 20 Borings (T&M) 40,801.00

TOTAL 40,801.00

Remaining Balance Surplus (Deficit) 34,459.00



9) Committee Approvals and Recommendations

     c. Vote: Approve Colliers Project Leaders Proposal dated August 19, 2026 for Construction, FF&E, 
Move, and Closeout Phase Services 

Fee Amount: $1,548,767

Fee Type: Hourly, Not-To-Exceed

Phases

- Construction

- FF&E and Technology

- Closeout

- Move

- Incentives / Tax Credits

Total OPM Fee w/ Precon: $2,143,767 (2.4% of $89.9M ECC)



9) Committee Approvals and Recommendations

     c. Vote: Approve Colliers Project Leaders Proposal dated August 19, 2026 for Construction, FF&E, 
Move, and Closeout Phase Services 



10) Other Business Determined to be Appropriate by the Chair



Medway Municipal Complex 
August 24, 2026 Building Committee Meeting

11) Next Meeting(s) 
a. Building Committee: September 21, 2026 @ 7:00 PM (DPW Facility, conf room)
b. Budget Committee: TBD
c. FF&E Committee: TBD
d. Design Review Committee: TBD
e. PEDB: September 22, 2026 @ 7:00 PM (Medway Middle School)
f. Conservation Committee: TBD
g. Community Outreach: TBD

12) Adjourn
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